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Dear Families: 

As we welcome in March and look forward to the warmer weather soon, I want to begin by again thanking 
you. Our children continue to progress, thanks to teamwork and the commitment we share in making sure 
we meet their needs. A special thanks go to our special educators today as we begin Developmental 
Disabilities Awareness Month. We are proud of their work and the caring relationships they foster to 
ensure every child has the supports they need to achieve. 

Today we are pivoting our Monday communication to become more than merely COVID-19 information. It 
includes pertinent districtwide updates. We will continue having a Thursday update, too. Four months left 
until graduation – they will go fast. Keeping you informed continues to be a priority, and this new style gives 
us one more tool to meet that goal.   

REOPENING TASK FORCES 

Last week, we kickstarted two reopening task forces, much like the one operated over the summer. One 
will focus on a full reopening of our K-6 Elementary Schools and the other on 7-12 Secondary Schools. 
Under the direction of Assistant Superintendent for Instruction (ASI), Mrs. Chrissy Miga, our Directors have 
gathered a collection of staff, union representatives and parents to reimage the current COVID-19 school 
structures, starting with instruction.  

We don't have any inside information, but know that at some point the guidance will change to allow 
schools to fully reopen in-person. That change could happen next fall or sooner, depending on the NYS 
Department of Health. The current requirements we are operating under were written in August with the 
biggest hurdle to a full reopening being the 6-foot physical distancing requirement. Through Dr. Zucker last 
week, we heard the state is considering a move to align NYSDOH guidance with that recently released by 
the CDC. A move like this will create newly defined zones that would allow “K-12 schools open for full in-
person instruction [with] physical distancing of 6 feet or more to the greatest extent possible.” This will put 
the decision on schools and allow us to break 6-foot rule if other mitigating factors are in place.  

The charge of our reopening task forces is to consider how we will stepdown our hybrid learning models to 
increase in-person learning when these parameters change. To be prepared, we'll make a plan that can be 
implemented starting this school year or next fall. You can be sure that our reopening of schools will be 
driven by the NYSDOH and CDC guidance/requirements and data. The safety of students and staff will 
remain our top priority. We’ll have to continue to be flexible thinkers who work collaboratively. If we’ve 
learned anything, it’s that decisions will be made with imperfect data and constantly changing 
requirements and it’s our job to do what’s best for West Irondequoit.   

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html


DISTRICT STRATEGIC PLANNING 

Attached is an outline of key components of our District’s Strategic Planning process, including a timeline of 
events. Two rapidly approaching pieces of the process are Perception Gathering and the Planning Council. 
Perception Gathering is a chance for constituents to share their perceptions and ideas about our District. I 
am working with our consultant, Lynne Erdle, to finalize a schedule for the Perception Gathering days that 
will include time(s) for everyone to participate as interested. Please watch for more information soon.  

We're also working on enlisting members for a Planning Council. It will be a group of 25-30 people who will 
be charged with taking all the data and perceptions gathered and taking a dive deep into translating that 
information into a multi-year road map. The target for the due date to hand over the polished plan to the 
District is June 30, 2021. If you’re interested in serving on the Planning Council, please email me by this 
Friday (aaron_johnson@westiron.monroe.edu). Selections will be made to balance the group and may 
include those who respond and may also require me reaching out to specific people.  

WELCOME NEW ASSISTANT SUPERINTENDENT FOR INSTRUCTION 

Today is the first official day for Mrs. Chrissy Miga as our new Assistant Superintendent for Instruction (ASI). 
Welcome, Mrs. Miga! As ASI, she is responsible for leading K-12 curriculum, instruction, assessment and 
professional development in the District. Having spent the bulk of her career in West Irondequoit, Chrissy 
understands the community and our schools. She brings with her a network of well-established 
relationships that will help move our work forward.  

COVID-19 UPDATE 

Since our last communication on Friday, Feb. 26th, the Monroe County Department of Public Health has 
reported five new cases in our District. They are three Irondequoit High School students and two student 
Dake Jr. High School students. Per federal privacy laws, we can’t disclose any more details or personally 
identifiable information. If you have questions, call the MCDPH Hotline at 753-5555 or email 
COVID19@monroecounty.gov. For all COVID-related updates, please visit our COVID-19 Information page. 

Our next report is scheduled for Thursday, March 4. 

In partnership, 

Aaron R. Johnson, Ed. D 
Superintendent of Schools 

https://www.monroecounty.gov/health-COVID-19
https://www.westirondequoit.org/cms/One.aspx?portalId=228594&pageId=92874834

