


Outreach Process

• A postcard was mailed to each household in West Irondequoit        
(10, 235 / cost $2,137) inviting residents to participate in the survey. 
A link to the online survey was printed on the card. Residents could 
also call District Office and receive a paper copy of the survey in the 
mail. Fourteen surveys were mailed out to residents. Additional 
outreach was conducted through social media and e-mail. 

• 322 Total responses 312 online responses

10 responses on paper 
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Parent of children currently in school  80/28.7%

Parent of graduated students  56/20.1%

Grandparent of students currently in school  20/7.2%

District resident  89/31.9%

Alumni & district resident  93/33.3%

Staff member  97/34.8%

Relationship to WICSD – respondents could check more than one choice



Approximately 60% of the survey participants have never seen the district Blueprint 
or were unsure if they have seen it before.



Over 80% of the individuals who had seen the District Blueprint found it easy to 
understand (scored a 4 or 5 on the scale).

Hard                                                                                                        Easy
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Other  28/23.5%

Conversations with family/friends  53/44.5%

Teacher/administrator observation  26/21.8%

Teacher planning  38/31.9%

Parent/teacher conference  19/16%

If you are familiar with the Blueprint, have you used it in any of the following scenarios? 
Check all that apply. 
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Other  56/19.4%

No, the Blueprint currently expresses my vision
for WISCD  124/43.1%

I'd like to see something simpler, such as a tagline
or a brand.  47/16.3%

A mission and a vision statement would be
preferable.  51/17.7%

Yes, the Blueprint should be updated.  62/21.5%

Do you think the Blueprint should be revised or updated? Should the district explore a different approach such as 
a mission and a vision statement or a more commercial approach such as a tagline or a brand? You may check 
more than one box.                                                                                                           (288 responses)

Approximately 57% of respondents believe some change should be explored. 



Key words referenced most from list of choices

• Life-long learning  82/50%

• Community  81/49.4%

• Responsibility  82/50%

• Diverse  74/45.1%

• Excellence  71/43.3%

• Values  68/41.5%



Most referenced “Specifics” that individuals 
would like to add or change

•Revise the structure (simplify or streamline)

• Emphasize college & career readiness

• Emphasize social/emotional well being, character 

• Emphasize civics, world citizen responsibilities



Most referenced “specifics” that individuals 
would like to add or change (continued)

• Emphasize individual student growth, community 
support, and whole child development (including art 
and music) 

• Emphasize the need for diversity and inclusion

• Emphasize high expectations, academic excellence, 
intellectual rigor, and engagement with learning.



If the community would like to update the Blueprint, would you like to be part of a focus group to assess the 
Blueprint and its future?

9 Parent of children currently in school

10 Parent of graduated students

2 Grandparent of children currently in school

2 District resident

5 Alumni & district resident 

11 Staff member

2 Alumni

Twenty-nine respondents offered to be part of a focus group. Some people fit more than one category. 



If you are familiar with the Blueprint, have you used it in any of the following scenarios?  
      "Other" responses - Answers such as "I've never seen it" were deleted. 

*Interactions with students

*New staff orientation

*New Teacher Orientation

*Staff Training

*Just the mission statement, looking at this website

*As a past member of the BOE

*with students and goal setting

*conversations with board member

*not relevant to my life as I am retired

*information only - no children in the district

*As a guiding document
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Do you think the Blueprint should be revised or updated? Should the district explore a different approach such 

as a mission and a vision statement or a more commercial approach such as a tagline or brand? "Other" 

*If anything, it's lengthy but thorough.

*Looks good but I have not spend much time with it yet to know.

*It does already have a mission statement but I wonder since it is a blueprint should it "look" more like a 

*Like the format, but add in some of the social aspects that reflect respect and acceptance 

*Yes, the Blueprint should be updated.;Overall, good as a start; seems somewhat amorphous to me, could 

*Pretty good as is but could use some updating

*I'd like to see something simpler, such as a tagline or a brand.;Maintain the Blueprint, add a tagline

*I'd like to see something simpler, such as a tagline or a brand.;Too many exit outcomes.  I work on 

mission/vision/values with corporations.  Having more than 5 focuses almost guarantees that none will be done 

*No, the Blueprint currently expresses my vision for WICSD.;Mission and vision statements and brands are for 

businesses. Please do not include those. It cheapens what west irondequoit capable of. 

*Yes, the Blueprint should be updated. A mission and a vision statement would be preferable. I'd like to see 

something simpler, such as a tagline or a brand. Mission and vision but a tag line/brand as well

*Would like to see a tagline as the motto students & residents could "hang their hat on" and rally around

*I'd like to see something simpler, such as a tagline or a brand.;Just shorten and simplify

*Yes, the Blueprint should be updated.;The Blueprint needs well articulated metrics in order to be an effective 

*I feel the current model, which is excellent, should be "tweaked" to reflect the language needed to make the 

document totally relevant to our current mission.

*I believe the wording is targeted and specific.  I would like to see the Mission Statement across the top of the 

page and then the components underneath it.  Right now it appears that we have a number of mission 

statements where we have one and specifically identified components.  I would also add a sentence in the 

*Yes, the Blueprint should be updated.;This feedback is meant to be constructive, I'm only giving my opinion and 

greatly appreciate all the efforts of all the people who make our district great! In terms of the Blueprint, it 

contains too much meaningless verbage and no mention of how all these outcomes will be achieved. All these 

statements are generic items that any school in the world could list. What is special about our district? How will 

*Blueprint = Mission + Vision okay as is

*A mission and a vision statement would be preferable.; pledge to the flag 

*Yes, the Blueprint should be updated.;A mission and a vision statement would be preferable.;New strategic 

*I'd like to see something simpler, such as a tagline or a brand.;A tagline in addition to the blueprint, that 

summarizes the blueprint and is easy to market might bring more attention

*Keep this as is and ADD a simplified version in the form of a tagline or brand

*Say U.S. and world citizen

*I think there is too much read but a tangline/ brand is not appropriate for a public education service.

*Mission Statements, Vision Statements, and Blueprints say the same thing for every district. Don't waste time 

on these meaningless statements. Get hands dirty by being in classrooms, supporting teachers and caring for 

*I would like the district to focus on teacher retention and fewer long term sub positions

*A mission and a vision statement would be preferable.;Less reading

*I have been actively involved as a parent - &  am not 100%  sure I know what the blue print actually is 

*Yes, the Blueprint should be updated.;Alumnus. Technically inclined.  

*Missions, visions, strategies and goals are all integral parts of strategic planning. They serve separate and 

distinct purposes. If communication is the goal, that should be the focus. However, all are necessary to turn 

*Change "Accepts responsibility to something active and positive

*Already looks like a corporate/commercial mission & vision. I would lean more toward doing than creating 

statements. I don't know how useful this academic exercise is to parents. 
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*Yes, the Blueprint should be updated.;It needs to address Drug use and foster a drug free learning environment.

*American & world citizens

*I am a 1959 graduate of IHS, retired and no longer living in the district.  i believe this statement includes 

everything one would like in the education of their children, however i would suggest going back to a simpilier 

statement without the current "buzz-words" then it would be more understandable.  

*how about 1960/70s common sense teach the 3 R's not some national boondogle

*periodically review and update based on new/changed factors

*I prefer the Blueprint format but don't have an opinion on whether it should be updated and certainly do not 

believe its importance is in any way associated with how it aligns with my vision.

*is it all that necessary?

*Too many glittering generalities

*Appears to be inclusive-need to overseethat mission objectives are being met.

*A mission and a vision statement would be preferable.;I would like to know how you are going to accomplish 

*No, the Blueprint currently expresses my vision for WICSD.;The question is confusing. The district has a vision 

and a mission statement embedded in the Blueprint. The question makes it sound like these elements are 

exclusive to each other. Why can't there be a Blueprint that incorporates vision & mission AND have a stand 

*No, the Blueprint currently expresses my vision for WICSD.;Unsure if word smithing is in order. I would think 

carefully before changing the document. I definitely would not want it replaced with a tagline or brand. These 

have a business overtone and should not imply in any way schools are a business-charter schools already do 

that. If you want a brand or a tagline use it in conjunction with mission statement. #peak performance or 

*No, the Blueprint currently expresses my vision for WICSD. However, allowing a learned group to explore the 

document as to what it might additionally address would be valuable.
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Is there something specific you would add or delete from the statement? (Themes)

*A focus on setting high expectations and focusing on individual student growth to achieve them, as opposed to 

lowering expectations and standards so all can meet them.

*Social-emotional growth, character building

*Purely update with purpose of district in mind

*I LOVE that you used "World Citizen." 

*add enabling students to become as independent as possible and able to access community supports to achieve 

*I would like to see some type of a statment referring to the student becoming a functional member of the 

community socially and through actions

*Exit outcomes to include college and career readiness

*Remove the words "Exit outcomes."

*Add a focus on academic excellence and responsibility.

*make sure it addresses college and career readiness

*This document is a great focus tool useful for all involved in planning and supporting the education of our 

*I think the words "Peak Performance" need to be reviewed/replaced

*Re: Item 5, I'm not sure I fully understand what some of the terms speak to--too vague. I wonder if there should 

be language around diversity, addressing whole child and children who are outside whatever the "norm" or 

"majority" may be in whatever way, better inclusion of and more outreach to children and families, better 

*Mission statement to include Academic Excellence

*Delete "Peak Performance Priorities"

*Fewer exit outcomes.  Keep it to 5 and do them well rather than diffusing your focus.

*Art and music explicitly embedded

*I am surprised/shocked that we don't see our students using more technology withint the classroom.  Other 

districts are enhancing the learning well beyond the school day with 1:1 computing.  How can we make 21st 

Century classrooms and a blueprint without the mention of how technology can improve and personalize 

learning.  Students needs these skills before going to college and other post secondary opportunities before they 

*Integrity

*Keep 1:1 tech out of it... NO 1:1 devices please!!!

*There are 11 "exit outcomes" and 5 "peak performance priorities."  This is great from the perspective of being 

inclusive of all ideas; very ineffective if we are really trying to accomplish something.  Multiple objectives are no 

objective as I learned from my Simon School experience.  I would respectfully suggest a focus on the most 

important outcomes and priorities, and then put hard metrics in place to measure our progress toward those 

*I would like to see an exit outcome that speaks directly to civic education.

*Two things:  In addition to "world citizen" there should be the goal of each student being a well informed and 

responsible "American" citizen.  Secondly, there should be a "Peak Priority" of EACH student being capable of 

operating in the world today.  That means doing math in your head, balancing a checkbook, knowing basic 

economics and general house/auto maintenance knowledge.  Maybe even a required full or partial "shop" class.

*Make it simple, no buzz words or meaningless diatribe

*The word intellectual

*In question 5 above you seem to indicate that the statement needs to include certain "buzz words" to be 

complete. The words I think of would be "interested" and "engaged." If children are interested and engaged in 

their learning then they will most likely achieve the outcomes listed in question 5. I think a simple mission 

statement would be something like "West Irondequoit pledges to: 1. Educate your child in a safe environment 

free of harassment, bullying, etc. 2. We pledge to deliver education in a manner that engages your child and 

creates an interest in learning. 3. To us in WICSD, learning includes: intellectual education; physical eduction; 
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*Emphasis on American history and civics. An understanding of capitalism and financial literacy.

*Embracing diversity and being taught to be aware of the social environment of the world and the nation

*better penmanship

*Support the growth of the whole child

*2nd part of Exit Outcomes - ability to effectively read, write, speak and listen.  Effectively should mean correctly 

be able to write and sign their names, and other things, in cursive.

*Also address financial value, role of extracurriculars, career paths

*I love it.  I think it's very clear and it's perfect the way it is.  

*Perhaps a statement regarding inclusivity

*the list of groups in the environment for excellence is missing government. Civic involvement is important. 

*In the line "... caring interaction and collaboration among students, educators..." I would add "all staff" and not 

just include the "educators" in an effort to raise the bar for staff members that are not teachers

*I feel that the current statement is very lengthy which may intimidate community members and families within 

the district. I like the overarching theme of the Blueprint, but it contains a lot of details.

*U.S. and world citizen

*"Adapt instruction and curriculum to meet the changing needs of students and promote life-long learning." This 

should be one of the first things parents read with an explenation on how your able to achive this despite state 

*With regard to the "Environment for Excellence" portion of the Blueprint I would like to see another group of 

people mentioned: specifically, retired adults in West Irondequoit.

*Consider adding the term "college and/or career readiness" to mission and Exit Outcomess

*Confidence to enter university or the workforce with skilled knowledge

*What is education to produce self-reliant(ability to think on one's own) productive members of society left out 

of your equation statement?

*It seems fine as is.

*not everyone cares to achieve MAXIMUM effort

Consider adding the term "college and/or career readiness" to mission and Exit Outcomess

*add "prepare students for success in college and/or technical training"

*Our school district is only as good as our staff

*Promote life-long learning? What does that mean? How is WICSD doing this?

*No, it encompasses all of the growth areas necessary!

*There is nothing in the blueprint about knowledge of American history. Nor is there anything about being 

exposed to various points of view with respect to social and political issues.

*I would like to see some statement that the school will work to help students to recognize what objective truth 

from science is, and to understand the difference between fact and opinion.

*No, I do not live in the community any more and I believe the Blueprint should be representative of the 

*Aesthetics don't come thru  - The Arts?

*I'm not close enough to the school and the community anymore to comment at this level of detail.

*Less wordy

*Focus on execution and doing well for the students. 

*again, unable to respond as I have not seen the document.  Where is it accessible?

*The document fails to address DRUG use.  I think it should embrace a drug free campus and zero tolerance

*Don't get into "branding."  Don't ignore the values once the statement is in place.

*I really don't see why the board spent time on this.  Isn't this what the district has done for decades?  Why do 

we need a cutesy name like "Blueprint" with its "Exit Outcomes?"  Come on.  Just TEACH like we've always done.  

What a ridiculous waste of time.  No one really reads this stuff.

*1) "cultural scientific and technological literacy" needs a comma between cultural and scientific 2) "ability to 

gather, process, and communicate information" sounds better with "collect" instead of "gather"
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*I'm concerned about the elimination of cursive writing from schools. Is this still within the scope of WI 

*American as well as world citizens

*Exit outcomes, third bullet point, add a comma between cultural and scientific.

*I'm not a resident.  But I think as written it is overly optimistic that you can reach every student and the ones 

left behind will see that.  I'm not smart enough to speak for all the children.

*I think that it's fine as is.....

*No, it reads well, and sounds like it was carefully developed. 

*Basic understanding of adult responsibility such as managing a checking account, budgeting & bill paying; 

banking, loans, motgages, credit score; understanding of environmental issues 

*Today a good foundation in mathematics is essential.  Today's graduates will need approx $2m in their 

retirement account.  There is no way they will be able ot manage this large amount without a mathematic 

*Must try to offer opportunities to all, even those who would avoid 

*Changing the name from Irondequoit indians to Eagles just for political correctnes is totally absurd.  I have lost 

my faith in the sytem.  Just look at the results of the 2016 election.

*innovation

*delete the word "progressive;" it has multiple meanings, including liberal which has no place in the statement

*Dress code needed   Drug free   Meet national and international test standards.

*Add an exit outcome: Value diversity 

*safe environment

*add integrity  You consistently address only half of your constituency. The group you overlooked are the people 

that finance your function. Your mission statement negelcted to define your responsibilities to that group. You 

may want to update your mission statement accommodating that shortcoming. You should have a blueprint that 

establishes objectives and measurements that demonstrate you are successfully meeting your financial 

*The only edits that could be considered are defining specific terms in the Blueprint: school based planning, 

"other" action groups, Peak Performance

*Seems like an odd question since many of these words are in mission/peak performance document and/or 

focus areas and measures which flows from it. Odd "cultural" missing from the list. Diversity and cultural 

sensitivity are not the same. Also missing "comprehensive" which is hallmark of IHS program and essential to 

graduation rates we have enjoyed more recently. Also missing "problem solving" that is what we hope students 

*I would address the need for civic education directly.
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Miscellaneous Comments

There should be more meetings with those in charge especially our superintendent. The only time we hear from 

him or any of you is at budget voting time-or when our child is in trouble!  It's been that way for the past 10 yrs. 

Too secretive about expenses and finances and to me that's unacceptable!

These are not the types of activities the Blueprint is designed for. more applicable to SBP, teacher & student 

goals which originate from mission statement. Much of mission mandated from state through 

safety/dignity/assessment regulations from state (Law-not negotiable).   

Unrelated to the Blueprint, I live near the Colebrook and Iroquois schools and have observed that the 

elementary school children in my neighborhood that live in easy walking distance to school are bused to school. 

Seems like an unnecessary expense for the taxpayers, and bad for the children's health and the environment.

Why was Survey Monkey not used for this survey?  Have questions on $ spent on this and how outcomes will be 

communicated. Was it necessary to be printed in color? Who is compiling results, at what cost? Will a summary 

be shared with all that took the survey? 

Many of those kids come from single parent homes, broken homes and families struggling to make ends meet. 

Many have depression issues and other conditions which in turn causes them to lose focus - and from what I've 

seen/heard there are a lot of those kids using drugs (alot). I think there should be more emphasis on the 

guidance counsel department so the kids can have more input that pertains to classes and the difficulties facing 

the kids that don't understand their courses and fall behind-not enough staff in this area for sure and my child 

feels rushed frustrated and neglected cause her gc is overworked and pressed for time. Definitely needs revision 

and better access to those individuals! Need more staff and programs for those with mental health issues and 

better interaction in helping the kids find jobs! There needs to be a lot more focus on the guidance dept. and 

more access to those individuals. My daughter has had to wait 2-3 days to meet with her gc and it's hard to get 

input when you have no one available. All teens need guidance and assistance to move in the right direction - 

Thank you for this opportunity. The incredible efforts that went into the current document have served us well. 

This fresh look will be just as constructive. 




